
                 So You Want to Make a Difference

Copyright 1991 by OMB WCopyright 1991 by OMB WCopyright 1991 by OMB WCopyright 1991 by OMB WCopyright 1991 by OMB Watchatchatchatchatch

14th Edition Published December 2002 14th Edition Published December 2002 14th Edition Published December 2002 14th Edition Published December 2002 14th Edition Published December 2002 (major revision)(major revision)(major revision)(major revision)(major revision)

OMB Watch is a nonprofit research and advocacy organization that strives to create a more just,
equitable and accountable government, which will ultimately strengthen our civil society. The organization
focuses on five main areas:  budget and government performance issues; regulatory and government
accountability; information for democracy and community; nonprofit advocacy and other cross-cutting
issues; and nonprofit policy and technology. OMB Watch provides information and technical assistance
to national and community groups, public officials, individuals and the media.

Nancy Amidei is Vice Chair of OMB Watch.

OMB WOMB WOMB WOMB WOMB Watchatchatchatchatch
1742 Connecticut Avenue, NW1742 Connecticut Avenue, NW1742 Connecticut Avenue, NW1742 Connecticut Avenue, NW1742 Connecticut Avenue, NW

WWWWWashington, DC 20009ashington, DC 20009ashington, DC 20009ashington, DC 20009ashington, DC 20009
202-234-8494202-234-8494202-234-8494202-234-8494202-234-8494

202-234-8584 (fax)202-234-8584 (fax)202-234-8584 (fax)202-234-8584 (fax)202-234-8584 (fax)
wwwwwwwwwwwwwww.ombwatch.org.ombwatch.org.ombwatch.org.ombwatch.org.ombwatch.org

ombwatch@ombwatch.orgombwatch@ombwatch.orgombwatch@ombwatch.orgombwatch@ombwatch.orgombwatch@ombwatch.org



                 So You Want to Make a Difference

So YSo YSo YSo YSo You Wou Wou Wou Wou Want to Makant to Makant to Makant to Makant to Make a Differencee a Differencee a Differencee a Differencee a Difference

Advocacy Is the KAdvocacy Is the KAdvocacy Is the KAdvocacy Is the KAdvocacy Is the Keyeyeyeyey

ByByByByBy
Nancy AmideiNancy AmideiNancy AmideiNancy AmideiNancy Amidei

OMB WOMB WOMB WOMB WOMB Watchatchatchatchatch
1742 Connecticut Avenue, NW1742 Connecticut Avenue, NW1742 Connecticut Avenue, NW1742 Connecticut Avenue, NW1742 Connecticut Avenue, NW

WWWWWashington, DC 20009ashington, DC 20009ashington, DC 20009ashington, DC 20009ashington, DC 20009
202-234-8494202-234-8494202-234-8494202-234-8494202-234-8494

202-234-8584 (fax)202-234-8584 (fax)202-234-8584 (fax)202-234-8584 (fax)202-234-8584 (fax)
wwwwwwwwwwwwwww.ombwatch.org.ombwatch.org.ombwatch.org.ombwatch.org.ombwatch.org

ombwatch@ombwatch.orgombwatch@ombwatch.orgombwatch@ombwatch.orgombwatch@ombwatch.orgombwatch@ombwatch.org

$10.00



                 So You Want to Make a Difference

AcknowledgementsAcknowledgementsAcknowledgementsAcknowledgementsAcknowledgements
This publication would not have been possible without the support of the Ford Foundation and the
contributions of many. I particularly wish to thank Bob Smucker, David Arons, and Liz Baumgarten - at
Charity Lobbying in the Public Interest; and Barbara Western, Nick Bartoli, Kay Guinane, Melissa
Brennan, Matt Carter, Ryan Turner and Gary Bass - at OMB Watch. Without their help, this publication
would not have seen the light of day.

Equally important are the many advocates, elected officials, students, and ordinary citizens from around
the nation with whom I have had the privilege to work, and whose stories are at the heart of this
publication. Special thanks go to each of you.

This new edition of So You Want to Make a Difference is one product of the Civic Engagement Project
(CEP), a joint project of OMB Watch, Charity Lobbying in the Public Interest, and the University of
Washington School of Social Work - where it is housed. CEP focuses on increasing the capacity of
nonprofit groups to engage in public policy advocacy. As Director of CEP, I offer trainings, consultation,
and publications for effective public policy advocacy.

I look forward to our next advocacy adventures together.

Nancy Amidei
December 2002

Copyright  1991 by OMB Watch. 14th Edition Published in December 2002

OMB Watch is a 501(c)3 nonprofit research and advocacy organization, incorporated under the
name Focus Project, Inc. Please visit our website at www.ombwatch.org or write to us at
ombwatch@ombwatch.org for more information.



                 So You Want to Make a Difference

Introduction .................................................................................................................................... 1-4
Understanding Butter
How to Use This Manual
Who Should Use This Manual
A Quiz

Part 1 -- Thinking About Advocacy ............................................................................................. 5-13
Six Good Reasons to Get Involved
Take Five
The Three-Legged Stool
Web Site Links/Notes
 Subways Are for Speaking Up

Part II -- A Civics Review ............................................................................................................ 14-32
The System
Influencing the System
Do Not Forget Local Government
Basic Tools
Special Tips for the Legislative Process
Ways to be Heard
Know Your State
From Good Ideas, More Grow
Taking Part in a National Campaign
Web Site Links/Notes

Part III -- Getting Started ............................................................................................................. 33-43
An Advocacy Fitness Plan
Six Critical Steps
Who Else to Involve
A Special Word About Boards
Do Not Forget
Successful Techniques
Notes

Part IV -- Nuts and Bolts .............................................................................................................. 44-54
Building Coalitions, Broadening Your Base
The Other Side
Working With the Media
Techniques for the Politically Shy
Techniques for Working With Policy Makers
Web Site Links/Notes
The 3-Legged Stool at Work

Part V -- Fringe Benefits of Policy Advocacy ............................................................................ 55-62
Benefits to the Individuals
Benefits to the Organization
Benefits to the Democractic Process
Benefits to Society
Organizing: What Holds It All Together
Are You Advocacy Ready
Reality Check

Appendix ......................................................................................................................................... 63-79
Policy Advocacy: The Ten Minute Version, by Nancy Amidei
Key Advocacy Infrastructure Resources
Helpful Web Sites for Making A Difference
IRS Letter Stating that Nonprofits Can Lobby
American Bar Association Statement from the Exempt Organizations Committee
Why Your Charity Should Elect to Come Under 1976 Lobbying Law by Charity Lobbying in the Public Interest
The 1976 Law Governing Charity Lobbying by Charity Lobbying in the Public Interest
IRS Form 5738
Four Important Facts About Lobbying with Foundation Grant Funds by Charity Lobbying in the Public Interest
Restrictions on Use of Federal Funds for Lobbying

TTTTTable of Contentsable of Contentsable of Contentsable of Contentsable of Contents


